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NCG01 Updates for Self- Inspections
RAIN EVENT THRESHOLD

At least once per 7 calendar days and within 
24 hours of a rain event greater than or equal 
to 1.0 inch in 24 hours.

Rain events greater than or equal to 1.0 inch in 
24 hours which occur outside of normal 
business hours trigger an inspection on the 
next business day.

Information related to the delayed inspection 
should be noted in the inspection record.

Note: The rain event inspection resets the 
required 7 day calendar day inspection due 
date.

NORMAL BUSINESS HOURS AND EXCEPTIONS

Normal business hours are generally defined 
as between the hours of 6 am and 6 pm, 
Monday-Friday, or when workers are normally 
present on the construction site.

Weekends, state and federal holidays are not 
considered normal business hours unless 
construction activities are taking place on the 
site during those times.



Adverse weather 
or site 
conditions

What does the permit state?

Part III, Section A

“When adverse weather or site conditions would cause the 
safety of the inspection personnel to be in jeopardy, the 
inspection may be delayed until the next business day on which 
it is safe to perform the inspection.”

Part V, Definitions, Adverse Weather

“Adverse weather or site conditions are those that are dangerous 
or create inaccessibility for personnel, such as local flooding, high 
winds, electrical storms, winter weather conditions, or situations 
that otherwise make inspections impractical. When adverse 
weather or site conditions prevent or restrict access to complete 
a regular or rain event inspection, this should be clearly 
documented on the next issued report. Documentation should 
include the inspector’s name, the date and time, and a written 
narrative of the adverse weather or site condition. Adverse 
weather or site conditions do not exempt the permittee from 
having to file an inspection report in accordance with Section II. 
B of this permit.”

NCG01 allows for delayed inspections 
for adverse weather or site conditions.

Any delay in a self-inspection should 
be clearly noted in the inspection 
record.

An inspection report for the day of the 
adverse weather or site condition 
should be issued that notes the reason 
for the delay and records information 
about any area of the site that was 
accessible. This includes issuing a 
report if the entire site was 
inaccessible (typical during major 
events like flooding, hurricanes, and 
snow or ice).



Where are we inspecting?
➢All erosion control measures on the project, both per the approved plan and any additional 
installed devices.

➢All material handling measures and locations, per Part II, Section F of the permit.

➢All stormwater discharge outfalls.

➢The perimeter of site.

➢Streams and wetlands, both onsite and accessible offsite protected areas.



Table 4 can be found on 
Pages 12 and 13 of 26 in the 
new NCG01.
Additional documentation is 
required in the inspections 
record, including evidence of 
any corrective actions taken 
to repair measures or 
address maintenance needs.
Ground stabilization must be 
tracked as completed and 
after each phase of grading.

Please also note that a 
record of any required self 
report to the appropriate 
Division Regional Office must 
be included as part of the 
inspection record, as well as 
actions taken to address 
stream or wetland impacts.
Turbidity must be noted and 
actions taken to reduce 
turbidity should be 
recorded.



Additional Plan 
Documentation
The approved Erosion and Sediment 
Control plan must be kept on site and 
up to date throughout coverage under 
NCG01.

This information is similar to the 
DEMLR Self Inspections requirements, 
but does not take the place of those 
phase-dependent inspections.

Be sure you are tracking both sets of 
information either on the plan set or in 
a written report.



On-site documents and Record Retention
❖ NCG01 requires that the following documents be kept on-site 
✓a copy of the up-to-date E&SC plan (utilizing mark-ups to reflect current site conditions), 

✓a copy of the permit, 

✓and if the site received its E&SC plan approval on or after April 1, 2019, a copy of the NCG01 Certificate 
of Coverage.

❖Twelve months of inspection reports should also be kept on-site. 
✓Electronically-available reports are allowed if shown to provide equal access and utility

✓This could include a laptop on-site that has access to the internet, or flash drives with the reports, etc.

Off-site record retention:

❖All data used to complete the e-NOI and all inspection records shall be maintained for a period 
of three years AFTER project completion and made available upon request.



Occurrences 
that require a 
self-report
Self- reports should be made within 
the stated time frames to the 
appropriate Division Regional Office 
Staff.

Table 6 can be found on Pages 14 and 
15 of the renewed NCG01.

Occurrences that are discovered 
outside of normal business hours can 
be reported to the Department’s 
Environmental Emergency Center 
personnel at 1-800-858-0368.





If there was a self-report 
for being adorable…



Additional Reporting related to Sediment 
Basin Maintenance or Close-Out

PART III, SECTION C ITEM 2.C AND D

A report shall be provided to the Division 
Regional office of any anticipated bypass at 
least 10 days before the date of the bypass, if 
possible. 

The report shall include an evaluation of the 
anticipated quality and effect of the bypass.

This includes pump-downs of sediment basins 
even when the pump-down is included in the 
approved plan and/or noted in the 
construction sequence.



What constitutes a bypass?
NCG01 defines a bypass  as the known diversion of stormwater 
from any portion of a stormwater control facility including the 
collection system, which is not a designated or established 
operating mode for the facility.

This includes bypassing the designed 
drawdown structure for any sediment basins 
on your project or drilling drainage holes in 

the street near protected curb inlets.



We’ve covered at least 
some of the rules.

Now lets walk the site…



assuming you can find it, that is…



Whew, we 
made it.

Now, start 
with your 
inspections 
station.



Check the site’s 
entrance and 
exit points.
This includes the main construction 
entrances and exits during land 
development, which are adjacent to 
public roads, but also the interior pads 
during construction.

Repair information should provide 
details and an action to allow 
compliance.

Think of your end audience- who will 
be doing the work to bring the site 
into compliance? 



Walk the project perimeter, paying special 
attention to silt fence, outlets, outfalls and 
protected areas.





Remember that 
sometimes the 
‘project 
perimeter’ is the 
perimeter of a 
homebuilding 
lot, wherever 
the permittee is 
purchasing and 
building on 
finished lots.



Inlet protection can 
be an ongoing 
maintenance issue.
Be sure the water can get where it is designed 
to go. Using silt fence around inlets or silt 
fence fabric under grates just transfers the 
problem.

Always give good location information for 
repairs.

When crafting corrective actions, don’t just 
write  ‘repair inlet protection’.

Use phrases like:

Remove clogged stone and damaged hardware 
cloth at inlets along Roads A and B. Reset 
posts, and install hardware cloth and an 
adequate depth of fresh stone, per plans.





Sometimes I’m inspecting even when I’m shopping…



Now for the 
basins.
Look for adequate storage, 
embankment stabilization, properly 
functioning drawdown structures, 
stable pipe outlets (internal and 
external to the basin), and baffles in 
good condition.

As a third party inspector, try to give 
your client a heads up as the capacity 
reduces, especially once the big 
equipment has been mobilized off the 
project.







Don’t forget 
your materials 
handling…
We’re all well trained on the erosion 
and sediment controls needed during 
construction, but how often do we 
think about everything else on the 
site?

Fuel tanks, debris bins, portable 
toilets, concrete and paint leavings are 
just a few of the management 
challenges on every site.

Utilize local standard details (where 
available), or the new NCG01 standard 
detail sheets, for more information 
regarding materials handling.







Contrary to 
popular belief, 
‘Follow that 
Spill’ is not 
every inspectors 
favorite game.



The permittee is responsible for actions taken by 
subcontractors, so be sure they are aware of issues 
created by situations like this.



And last, but 
never least,  
stabilization.
Keeping the soil in place is the best for 
everyone, so encourage and track 
stabilization for initial installation of 
measures as well as completed areas 
on site.

Where work is temporarily stopped, 
initiate conversations about temporary 
stabilization as soon as the inactivity is 
noted.



Assisting the permittee and contractors in implementing the right 
practice in the right location is a significant part of effective inspections.








